Leadership is All in the Family at Catalyst Miami
Written by Gina Ha, Parent Leadership Training Institute Coordinator
What is Family Leadership?

According to Indya, a lovely and bright eight-year-old leader in Catalyst's Family Leadership Training
Institute, it is simply "Leadership as a family. Something that the whole family can do together because
things are better when you do them as a family, like watching a movie."
Family Leadership links different generations and walks of like to the common path of selfempowerment. Parents and children grow together; strangers and acquaintances grow together, inward
and upward together. And like Indya said, things are better together.
Family Leadership is not only shared between relatives but between colleagues, neighbors, childhood
friends, and even strangers. A family is the coalition that will support you through good and bad times,
the close-knit group of young children that inspire you and the wise adults that guide you. Every
member has a unique role and sense of responsibility, and each member honors the strength of the
family in big and small ways.

The Family Leadership Training Institute (FLTI) houses this type of
unique connection between individuals. Our participants are parents,
grandparents, single mothers and fathers, nonprofit professionals,
community organizers, and young leaders from toddlers to pre-teens.
Raiza, Indya's mother, joined the institute for this very reason. Raiza
had participated in various workshops and programs prior to FLTI, but
never found one that actually included her daughter. She is currently
working on a community project, developing a program to educate
families that are building lives and reconnecting after reentry. Indya is
also working on a community project, a book/toy drive for Camillus
House.

FLTI "has been an extraordinary experience for my 8 year old daughter
and I," Raiza said. "We have really understood what leadership truly is
and how it impacts our families, friends, schools and community. We have gained an awareness that has
allowed us to identify our personal power to think outside the box and make things happen not only
within our family, but in our community as well. "

